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Apkaguii CIIOTKAU: «Ycrex IPUXOAHUT HE K TEM,
KTO pa6oTaeT, KaK Bce, a K TeM, KTO pa6oTaeT 60Jibie!»

Apkaawnii, AnekcaHaposuy
CNOTKAWM — nnuHOCTbL
B CTPOMTENILHOM KOMr/IeKce
benapycu 1MpPOKO W3BECT-
Had. Y Hero npocaT cose-
Ta KOAJErY W NOAYMHEHHbIE,
€ro CTaBAT B NpumMep MoJIO-
AbIM cneuuanucram. TanaHt-
NVBbIA PYKOBOAWTENDb, Fpa-
MOTHbI MeHezKep U opra-
HU3aTOp, MYAPbLIN HacTaB-
HUK —  LieneycTpemMneHHo-
CT U XKu3Henobuto 3Ttoro
uenoBeKa MOXET No3aBuAo-
BaTb Ka)kablii. B npeassepum
cBoero 85-netHero tobunes
anpekrop OAO  «MuHckui
MpoMTpaHCnpoeKT»  noje-
nwvncs ¢ «<PCMH» paccyxaeHns-
MU O CBOEW XXM3HN U CTPOU-
TeNbHON npodeccui.

— Apkaguil AnexcaHapoBHY, HBI-
HelIHUK roj AJfA Bac GoraTr Ha H006H-
e — 85-1eTHe, 55-neTHe TpyZO-
BOH JeATe/bHOCTH B MHCTHTYTE. Ilo-
4YeMy CBOW JKH3Hb DellW/i CBH3aTh
€0 CTPOMTENbCTBOM, € Yero HaYyHHaIH
TPYAOBON NyTh?

— Ha Moeit Majiol pofilHe, B AEPeB-
ne Huskuit Fopoaen Tono4uHCcKoro pau-
oHa Burefckoit 06acTH, BCe rOBOPHIIH,
YTO NpOdeccrd CTPOUTEIA 04eHb 0YeT-
Hag ¥ BocTpeboBanHas. ITomHio, fo [o-
Mens, rae B 1953 rofy oTkpbiicsa beno-
DPYCCKHH HHCTHTYT HHKEHEpOB XKeJes-
HOZ,0POXKHOTO TPaHCIOPTa, 51 06U
Ha TOBAPHAKAX: JeHer Jae Ha Gu/eT He
'BBIJIO, & TATA K 3HAHMAM Bbia orp.o_MHe}"{-
mas. [lo npuesjy cTapiiHe TOBapPHIIH
paccKazasii, YTo OT BhIGPaHHOH crenu-

a/IbHOCTH 3aBUCHT pasmap CTHHOEHIHH,

T03TOMY 5 COSHATe/bHO OCTaHOBHUICS
HA CaMOM «OTIauMBaeMOM» (haKyn

Te JIBWKEHUs (piblfiaemca), cnenuans-
HocTh «Opranuzanus nepesosoky. [1aTh
JIeET B By3E [TpoJIeTeH KaK 0JHO MTCHOBE-
Hue. Koraa y MeHd Ha pyKax okasajics iu-
TLIOM MHXeHepa NyTed H coobLe ks o
JKCI/IyaTAL[MH He/e3HbIX 0por, y3Hal,
YTO MHCTUTYTY «beanpoMnpoexTs Tpe-
Oyl0TCA CHElHaNMCThl 1A TPOeKTHPO-
BaHH#A JKENeSHOAOPOKHOTO TPaHCIOpTa
Ans Hoonosonkoro HII3. 3 B,
ro. OTnpaBHACA Ha coGeceJOBAHHE

MOBepHUTe, MeHsl Cpasy Ke IPHHAIH B OT- 6'?'ﬂs /
[ieJl TeHepabHONO MIaHa i TPaHCHOPTa:
¥ MacTUTHIX WHKEHEPOB KPYMHEHEro
POSKTHOFO HHCTUTYTA Mﬂoromy Hay-

196,0 -

 ny6iiiks: Kak cunTaere; B
'YeM IVIaBHbIH 3a/10T ycnexa?

MeHs nepeBend B MuHCKOe oTieneHue
uHeTHTyTa «llpOMTpaHCHHMIDOEKT»,
HaymHan ¢ J0/BKHOCTH CTapIlero HHKe-
Hepa, a B 1990 roay 6611 n36paH AHpek-
TOPOM HHCTHTYTA.

— 3a nocnepnue 15 ser
[0 MOKAa3aTessAM CTabu/Ib-
HOCTH H 9KOHOMMYECKoro |
paseutiA 0AO «MuHCKHi
Hpomancnpnem cTam
i3 CaMbIX ycmem:
'NpeNpUATHHA CTPOH-~
TeNbHOrO0 KOMILIEKCa pec-

{iBii 9e/0BEK 10 CBOeH mpupoje cTpe-
MHTCA K cosuJaHHI0. BawHO 3TO 3a-
METHTb M NOAJEPKaTh ero B CTpemJe-
HHH, He MemaThb, a JaBaTb CBODOAY K
ThopuectBy. Kak nokasbiBaeT NpaKTH-
K4, TOJNBKO JIHYHLIM TIPUMEPOM MOX-
H{ BIOXHOBHTL KOJIEKTHB Ha IUIOJOT-
BOpHYy1o paGoTy, Mo3ITOMY JAaxe Ha Je-
BATOM [IeCATKEe CTapalch He 3afbiBaTh
0 tamMmopasBUTHH (Jblbaemes). Xopouie-
'O pyKoBOJMTe/IA B CBOIO 0Yepe/b OTJIH-
Y@eT yMeH#e rpaMoTHO pearHposarth Ha
BOZMOMKHBIE 3KOHOMHYECKHE TPYAHO-
ETH, NpOrHO3HMpOBaTb CHTyaLHI0 H 3a-
Palee NpHHUMATE Mephl, 4T06bI IO MAK-
EHUMyMy CMATYUTH HEraTHBHLIE [OCE]-
€78y, [ofbl paboTHI B YCAOBUAX PHIHOY-
HOM 3KOHOMMKH € YaCThIMK NepHoflaMi
HeeTabMIBHOCTH MHOTOMY Hac Haydu-
JiH: He HAf0 060JILIIATECA TEM, YTO BCe
XOpolio B/ fJaHHBIH MOMEHT, He BafaTh
B 3iidopHio, Befb HUKTO HE 3HAET, YTO
Byffier 3aBTpa. JI06OMY NpeANPUATHIO
H6/1e3H0 HMETDb ONpe/ieNeHHEINH HHaH-
EBBbIH pe3eps, NpHAEpPHKUBATHCA MOJH-
Ty pasyMHOH IKOHOMUKH. Beaib cako-
HOMMTB, KaK rOBOPAT aMEPHKAHIIbL, 3TO
ipHnu4HE 3apaboTats. Ycnex mpuUXoauT
HB 1 TeM, KTO paboTaeT, KaK Bee, A K TeM,
Ki'o paboTaer GoJblie, Ha KOHKPETHbIH
PEaynbTaT.

— 3a roAib1 HEYCTAHHOI'O TPY/AA B Ba-
HigH Konu/IKe, HaBepHAKA, 0Ka3a/J10Ch
MHOKecTBO HAarpaj, KaKyio M3 HHX Ha-
aHa/in 6bl caMoit 3HAKOBO#?

— bBeaycnosao, ato [lpemua Cose-
Ta MHHHCT[JOB CCCP. Bricokyio Harpagy

Enena KYHAXOBEL,
¢doro «CrpoiiMeauallpoekT»

npoexta Butebckoro mpoMblIEHHOTO
yana. UyBcTBO rop/loCTH BhI3bIBAIOT H Ce-
pebpansie meganu BIHX CCCP 3a npoek-
Thbl FOPOYHBIX CODTHPOBOYHBIX ¥eJIE3HO-
JIOpoHbIX cTaHiui Horonononk 1 Mo-
3bipb-10kHbIi (Bap6apog). B cBoe Bpema
MBI HHHIMMPOBA/IH CO3/jaHKe MPOMbILI-
JIEHHBIX Y3JI0B B GJIM3KHX 10 npoduio
npepnpuATHax. Takas npakTHKa [03-
Bosmsa Ha 32 Y% COKpaTHTH CTOMMOCTh
CTPOMTE/NIBCTBA: PaHbille Befb KaM oMy
3aBOAY HeoBXo[MMO 6BIJI0 BO3BOAWTH
CBOW OYMCTHBIE COOPYMEHHS, CBOIO KO-
TeJIbHYI0, CBOI0 METa106a3y, CBO# BOJ0-
3&60p, CBO NPOMBINLIEHHYIO MeJe3Ho-
AOPOM¥HYIO CTAHLHID, a TENePb CO3jaBa-
J¥ch 0B1Me y3/10Bble 06BEKTHl HHPpa-
cTpykTypbl, K ToMy e biarogaps aToMy
HOBOBBeJeHHI0 Ha 29 % cokpaTuiachk 0
TNJI0IA/b 3aHATBIX N0J CTPOHTE/ILCTBO
3eMesin, B mocnesyioniue rogsl mo mpo-
ektaMm 0AO «Munckuit [IpoMTpaHc-
NPOEKT» OCTPOEH BHEIIHUMH 1 BHYTpeH-
HHHM TPaHCIOPT (Kese3HOfOPONHbBIE
aBTOMOOH/ILHBIE [IOPOTH) KPYNHEHIIHX
NpeAnpHATHH HalleH pecny6anKY, cpe-
Jiu KoTophix Mo3zsipckuit u HoBomoon-
kui HI13, DAO «Benapycbkanuits, «pop-
HO Asory, «benmuna», «JlonoMuT»,
PYIIII «T'pauut», a Taxxe Musckas 1 Mo-
runenckas T3, Kaynycckas, Cmoses-
ckas u Caparosckas T3Il, banakosckas,
Benopycckas A3C, 1-e ropoackoe TpaHc-
NOpTHOE  Kosiblio  (my-
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Ykazom an3HAEHTa Pecnyﬁn KM Eenapycs ot 21 HoAbpsA
2019 r. N® 426 33 MHOroNETHMIA NIOAOTBOPHBIA TPYA,
06paslorde ucnonHeHne cnyxebHbIX 0673aHHOCTEN,
acyrn 8 obnact crpoutenscrea Apkaauio AnekcaH-
poeuyy CMOTKAFO npucyxaeHo noueTHoe 38aHue «3a-
yOKEHHbI cTpoutens Pecnybanku Benapych».

TEBOAHbIE Da3BA3KH) B
. MuHCKe, 3anagHbli 00-
xoy T, Bpecra.

— BpemeHH Ha oT-
JABIX TPH TaKoH 3aHA-
TOCTH, NOJIAraie, y Bac
0CTaeTcsi HEMHOTO, Ojf-
HaKO BCe-TaKH, KOraa
BBIlaeTca  cBoGogHas

— [1aBHOE BII0HOM: 1eNE "= B3aUMO-
HUMaHHe-H nofaepKia koer Kau-

A HOMYIT enie'B AO/KHOCTH CTApIIero
HibkeHepa uHCTHTYTA «llpoMTpaHCHHH-

lipbexT 3a paspaboTky 1 peaiHsaluio

MHHYTKa, YeM mpejarno-
qHTaeTe 3aHUMATHCA?

— /1l 4eI0BEK OT 3eM/IH, O3TOMY Mo-
Iy JAHSIME HamposieT paboTaTh B cajy
uiu oropoge. Beerzia ¢ 6osbuinm He"repr
MEHHEM /1y Npuxoja BecHer OcobenHo

06110 BpeMS, KOT/a COIHBINIKO TOJb-

KO HauMHaeT MPUIPEBATH W BCS MpH-

“pogia npo6y>x,uae1'ca OT 3MMHEro CHa.

k@%a_ nepBoM mecre B Moeii KH3HM Ce-
‘lepea Aeteit 1 BHYKOB CO-

Bnagumup JAHWIEHKO, npejceaate b Ha6/110AaTe IbHOr0 COBETa
0AO «Munckmii [lpoMTpaHCcIpOEKT»:

— Konnexrus «IlpoMTpancnpoekTa» a nononuua B 1971 roay. [loce okonvanua PocToBcKOro HHCTH-
TYTd HHKEHEPOR HeJe3HOA0POKHOr0 TPaHCOOpPTa OeCATE JIET I’JT]JaﬁOTaII Ha MPOH3BOJCTEE HAYA/NbHH-
KOM TpaHCIOPTHOTO OT/AE/a. 3aTeM BOJIEI0 CYABORI 0Kasasca B MHHCKe, e ¥ yCTPOMIICA Ha paboTy cTap-
MM HHIKeHepoM B MHHCKOE oTAeNeHHe «ColosnpoMTpaHcnpoexTay. [lomydaercs, 4To BOT ke 6e3 Mao-
[0 IATH AECATHIETHH GOK 0 60K LaraeM ¢ ApkagueM AnekcaHfpoBuyeM. [paMoTHbIH yiipaB/ieHel, 04eHb
[LYLUIEBHBIN YeN0BEK — B )KH3HH Hallel OpraHM3al{uy ObIBaIH PasHble NEPHOALL, HO ClOTKAH yMes HaHTH
BBIXOJ] U3 0B, ake caMoii CIOKHOH CHTYalliH, COXPaHMB [PH 9TOM IJIABHOE — CBOE YeJIOBEHECKOe [0~
crouHcTBo. Korjia Hauaack NpuBaTH3ALHUA TOMeIIEHUH, HaPUMEp, TOJILKO 6/1aroAaps yeunuam Apranus
AnexcaH/IpoBHYa YAATOCE OTCTOATH HAIM KBajpaTHbIe MeTphbl. MHOIME NpeinpHATHA Hepeliy B cTaTyc
apeH/iaTopOB, Mbl OCTAIHCH Ha NIPABAX X03A€B. ITO MHOTO CTOHT.

Elie Of#H [0KasaTe bHbli MOMEHT: KOF/IA TOJABKO HAUMHANOCh aKIHOHMPOBAHKE, 0CTABIIHECH HA Cue-
Te OpraHHMsaluy GUHAHCOBEIE CPE/CTBA NpPe/Aaraaoch PasaeHTh MEXAY TPYAOBbIM KONIeKTHBOM. O/
HaKo Apka,m—lﬁ AnexcanpoBKY NPEJIOXHUI JPYToe pelleHite — BRIKYITUTD aKIHH, YTO Mbl 1 cAiesia. Ec-
JIM ceiyac 60JIbIIMHCTBO MPOEKTHBIX M CTPOHTENIBHBIX OPraHH3al|i MMEIOT B 0/1e COOCTBEHHOCTH MeHb-
e 50 % axuuil, To «[lpoMTpancnpoexty» npuHazsexut 83 %. EcrecTBeHHo, Bce 3T0 cKasbiBaeTcs Ha Gu-
HaHCOBOM 6/1arono/iyMHH MHCTHTYTA B [IeJIOM U OTAENLHO B3ATHIX Er0 COTPYAHHUKOB, TO €CTh HUKTO HE
nporajan. Buecre ¢ gupextopoM BHadane 1990-x Mbl TaKye 3aHHMANHCh COBEPIIEHCTBOBAHHEM LITAT-
HOM CTPYKTYpb! npeAnpuaTys. [[poBeny onTHMH3AIHI0 04EHb [PAMOTHO; § HAC HET HY POM3BO/ICTBEH-
HEIX OT/IE/IOB, HH MHOTOYMC/ICHHBIX 3aMOB, HO Ha paboTy NPeNpPUATHA STO HUKAK He BIMAET — NpOBe-
PeHO BpeMeHEM.

Apxapuii AnexcaHfpoBrY — Ye0BEK HEMOKOIeGHMOMH BOH, CBATO BepHBIH CBOMM BHYTPEHHUH y0ex-
JAeHuAM. [lycTb 3TOT 106K/l MPUHECET eMy ellle HoJbITe CO3UAATELHON 3HEPTHM H 310POBbs!

Anexceri XATEHEBUY, miaBHbIN HHXeHep npoekTa rpynmn CIIB
0AO «MuHckwii [IpoMTpaHCnpoeKT»:

— B mrrare HHCTUTYTA 5 pabotato ¢ perpana 2002 r. [locie okoHYaHHA BpecTckoro rocyaapeTseHHo-
0 KOJIIE/KA ye/1e3HOAOPOMKHON0 TPAHCIOPTa MOIYHU/ pacnpefenenue B «Be/mkuiopnpoekT, HO Mo
cyacTiMBoH cnyyaiiHocTs nonan B «[IpomMTpaHcnpoexrs. Korja npHexan B CTOJIMILY, NPOCTO NEPENyTal
OpraHMsaluy: 06e CBsizaHbl ¢ TPAHCIOPTOM, MEIbKOM FIAHYJI Ha TaGIHHKY ¢ Ha3BaHUEM NPEANPHATHS H,
KaK roOBOPHTCH, IPAMHKOM B KabKHeT JupekTopa. Hajo npusHaTh, Apkanuit AneKcaHApPOBHY HHYYTH He
pacrepsics (ysl6aemesn), noGece0Bal co MHOH ¥ ckasan oGopMaAThes. To/bKO MOTOM B 0THeNe KafipoB,
coBCcTBeHHO, 00HAPYHKH/IOCK, UT0 HANPAaB/A/ICA A B «Be/KHII0NpoeKT,

Ilo BoJie ciy4as MEpBLIM MecTOM MoeH paborhl Bee ske cras OAQ «MuscKkui [TpoMTpaHCIPOEKT, 0 YeM
HHYYTh He aieio. HoBbIH TPyf0Bo¥ KOJITEKTHB IPHHAJ 0CTATOYHO XOPOLIO, B IJIaHe 0DECHedeH s M-
JIMIHBIMH YCI0BHAMH, 2 TAKIKE MPOYHMX CONHANBLHEIX TapaHTHI Bee 06emanns GblIy BEITOIHEHE] B 110.1-
HOMH Mepe. 3/1eck C/IOB Ha BeTep AeHCTBHTELHO He 6pocaioT. Apkagui Anexcan,qponxq — TaJlaHTJIHBEH-
LIM# M3 PYKOBOJIMTEIeH, crpomﬁ HO BTO3Ke BpeMs 04eHb CIPaBe/IIMBbIH 1 YeCTHBIH YesloBek. HasepHoe,
f.1arofiapsa 3Tok 0co60it aTMocdepe B TPYEOBOM KOLIEKTHBE i IPAMOTHOMY DYKOBOZCTBY £ 1 3a/iepkancs
Ha npejipUATHH 63 Majloro Ha ABa Aecarka jiet. Haunran urenepoy, B 2010 rofy BO3mIaBui Ipymimy

HB [lparpaa, Ao aroro, GYKBaJIbHO He 0TPbIBasACh OT NPOH3BOACTEA, OKOHYHI Benopyccmn rocy,qapmen»
HbIH YHHBEPCUTET TPAHCIOPTA M0 CIENMANBHOCTH «ABTOMATHKA, Te/leMeXaHUKA i CBA3b Ha 1Ke/Ie3HO/0-
pOXHOM TpaHcnopTe», Teneps yixe caM 06y4ar0 MOJIOABIX CIEHATHCTOB: KOIEKTHB NOCTeNeHR0 06HOB-
JISIeTCH, COBCEM HEIaBHO MPHHSIM B LITAT ABYX BbIMYCKHHKOB Benl'YTa. Crapaiock CiefoBaTh NpUMEpy

Bbosee ONEBITHBIX KOJLJIET H, GESYCJ'IO"BHO, Hallero TaJ'IaHT.'!HBEﬁ[ﬂBI‘O PYKOBOAHTENA.

Apxaauio AJIeKcaH.apnBH'-ry XOTEJOCh Bl MOXeJIaTh OCTABATHCA TaKUM ke CBET/IbIM, AYLLIEBHBIM 4eJI0-
BekoM. [lycTh Beszie ¥ Bo BceM eMy CONyTCTBYIOT yAaya | yCrex, a podeccHoanusm. ¥ KH3HEHHBIH OTBIT
NIOMOTaKT J0CTHYL HallleMy HHCTHTYTY HOBBIX BBICOT!
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